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WHAT IS HEAD 
START?
Head Start is a program of the 
United States Department of 
Health and Human Services, first 
launched in 1965, that provides 
comprehensive education, 
health, nutrition and parent 
engagement services to children 
from low-income families.  The 
Head Start model is grounded 
in research and best practice, 
and is responsive to the needs of 
local communities.
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WHO ARE WE?
Head Start Community 
Program of Morris County, Inc. 
is a nonprofit, 501(c)(3) agency 
which has served the Morris 
County community for 55 years. 
Federal grant funding from the 
Administration of Children and 
Families, Office of Head Start, allows us to bring high-quality Head Start (ages 3-5) 
and Early Head Start (prenatal through age 3) programs to needy families. We must 
provide a non-federal share of 20% of total grant revenues, and are grateful for the 
support of donors, community partners and collaborators, which enables us to raise 
the required nonfederal match.  

Our Mission:  
Head Start Community Program of Morris County partners with families to provide 

comprehensive support for child development and school readiness, from prenatal to 
kindergarten ages, for the community’s most vulnerable children.  .   

Our Vision: 
To empower diverse families and strengthen communities.
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WHAT SERVICES DOES HEAD START PROVIDE 
FOR THE MORRIS COUNTY COMMUNITY?

High-quality  

early education, 

with local school 

district pre-k 

partnerships

Referrals for medical and  dental screenings and care

Parent  
education

Home  
visits

Family 
engagement 

activities

Home-based  
and  

center-based 
child development 

programs

HOW MANY PEOPLE DO WE SERVE? 
Head Start 
Funded and Average Monthly Enrollment  = 227  
Cumulative Enrollment = 256*

Early Head Start
Funded and Average Monthly Enrollment = 106  
Cumulative Enrollment = 128* 

Total Funded Enrollment = 333          Total Families Served = 384*

*The cumulative enrollment of children served is larger than the funded 
because it reflects children who left the program after being served part 
of the year, who were replaced by other children taking their slots.

Average waiting list for services – 185 children
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parent connection 
platforms



COMMUNITY ASSESSMENT 
& SELF-ASSESSMENT

The agency annually conducts a community assessment 
to gather updated data on community needs, strengths, 
and resources.  Self-assessment is also conducted each 
year, examining the past program year and developing 
a Program Improvement Plan to provide leadership 
and strategic direction toward continuous program 
improvement.  Parents, staff, governing body and policy 
council members, stakeholders and community partners 
participate in both the community assessment and self-
assessment process.  Due to the COVID-19 pandemic, 
electronic and phone inquiries and surveys were used to 
gather external data for community and self-assessment in 
the spring of 2020.

Key data gathered from 2020 community and self-
assessment:

 According to 2020 Community Assessment, an 
estimated 1,156 children in Morris County were Head 
Start eligible in the past year.  Approximately 32% of 
these children received ongoing Head Start or Early 
Head Start services.    .

 Parent commitment to the program was demonstrated 
by strong child attendance: Head Start averaged 90.8% 
and Early Head Start averaged 86.9%.

 Family engagement was robust, with 98% of families 
completing a Family Partnership Agreement and setting 
goals for the school year.

 79% of parents attended at least one parent education 
meeting.

 131 families participated in Back-to-School Night.

 100% of home-based program families participated in 
group socializations at Head Start, along with home 
visits.

 Engagement of fathers was particularly strong. A 
total of 36 fathers attended monthly meetings of our 
innovative Fatherhood Initiative program, with 11 of 
those individuals attending all or nearly all meetings.  
Meetings were conducted using the Zoom platform 
when the COVID-19 pandemic prevented us from 
holding in-person events.

 Parent and community volunteers completed 12,283 
hours of service to support Head over the course of the 
program year.

 Fully 10.8% of enrolled children were identified as having 
a disability.  Inclusive, individualized disabilities services 
were provided for 8.8% of enrolled Head Start children 
and 15% of enrolled Early Head Start children. 

 100% of enrolled Head Start and Early Head Start 
children/pregnant women had an ongoing source of 
continuous, accessible health care, including medical 
and dental screenings and exams. 

 100% of enrolled children were fully vaccinated, outside 
of a small number with approved medical or religious 
exemptions. 



2019/2020 PROGRAM YEAR 
HAPPENINGS

New Federal Grant Award  – The organization applied for 
and received a new Federal grant award during the 2019-2020 
program year.  This second grant provides services for 58 Early 
Head Start children and 30 Head Start children, in addition to the 
existing 48 Early Head Start slots and 197 Head Start slots.  The 
award also offers startup funding for expansion of facilities to 
accommodate additional children.  

Expanded Partnership with the County of Morris – An innovative 
collaboration approved by the Morris County Board of Freeholders 
addressed the local shortage of classroom space, increasing 
Head Start’s capacity to reach more children in need.   A $1.2 
million ordinance for the rehabilitation of space at the county’s 
Central Avenue Complex in Parsippany created a new early 
childhood center which provides the capacity to serve 90 children 
from low-income families—complete with fully modernized health 
and safety modifications to ensure the wellbeing of children and 
adults.  The project leverages federal, state, and local resources, 
with Head Start reimbursing the county for project costs through 
a long-term lease agreement. The space also accommodates a 
partnership with Morris School District to serve children in state-of-
the art classrooms, in close proximity to public transportation, with 
a wide array of human services available at the same location, 
which is home to the Morris County Nonprofit Mall.

School District Partnerships – Head Start Community Program 
of Morris County collaborates with local school districts to provide 
high-quality preschool services for children residing in Preschool 
Expansion districts.  With oversight and guidance from the New 
Jersey Department of Education Division of Early Childhood and 
Family Engagement, certified preschool teachers and bilingual, 
credentialed teacher assistants create learning environments 
to help children succeed and strengthen local communities.  
Partnerships to serve Head Start eligible children for Dover Public 
Schools, Wharton Borough Public Schools, and Morris School 
District have continued to grow and thrive through NJ Preschool 
Expansion funding.



Distance and Virtual Learning Programs – In response to 
the COVID-19 pandemic of 2020, specific programs were 
developed to ensure continuity of services for children who 
were not able to receive full-time services at Head Start 
facilities.  With the support of Coronavirus Aid, Relief, and 
Economic Security (CARES) Act funding, the organization 
was able to address preventative, preparedness, and 
responsive measures.  In addition to facility modifications, 
personal protective equipment, and extra staff devoted 
to health and safety, the agency invested in robust virtual 
learning supports for families.  A bilingual, family-centered 
virtual platform, Creative Curriculum Cloud, provides families 
with 24/7 access to their child’s teacher, individualized 
development and learning activities, learning games, 
weekly plans, and at-home guided learning plans.  Weekly 
Zoom meetings with families who participate in virtual or 
hybrid learning models also provide direct connections, 
modeling, and access to a video library of read-alouds and 
activities for families to share.

Person-to-person Connections in Response to the 
COVID-19 Pandemic - For children receiving remote 
services during the pandemic, staff conduct socially 
distanced home visits (outdoors) to drop off learning 
materials and school supplies to families, including learning 

materials connected with current studies. This is especially 
helpful for families with limited access to technology. 

Nutritional Supports - Head Start has continued to provide 
nutritional support for our families with weekly grocery bag 
distribution. This is meant to help replace meals that the 
children may be missing due to virtual services or less time 
spent in the classrooms.

NJ Quality Rating Improvement System Ratings - Head 
Start Community Program of Morris County has also 
achieved a 4-Star Grow NJ Kids rating at our Dover and 
Morristown sites.  Grow NJ Kids is a state-sponsored 
initiative to raise the quality of child care and early learning 
throughout New Jersey.  Our Head Start program was one 
of the pilot centers for Grow NJ Kids, the state’s Quality 
Rating Improvement System (QRIS), and received early 
learning resources to help assess and improve program 
quality.  Trained raters, using comprehensive, research-
based tools (ECERS-3 and ITERS-3), formally assessed 
the program. The achievement of 4-Stars, an elite rating 
statewide, is reflective of the program’s status as a quality 
provider of early childhood services.  

During the 2019-2020 school year, Head Start Community Program participated in the new pilot 
for Grow NJ Kids Phase II, representing Head Start agencies throughout the state.  The program 
is looking forward to being re-rated under an updated Grow NJ Kids ratings system in spring 
2021.



93% of the children served were dual language learners from Spanish-speaking families, and the program supports 
development of children’s home language as well as English.  

100% of children received developmental screenings during the first 45 days of enrollment, using ASQ/ASQ-SE and Brigance 
III instruments.

The research-based model, Creative Curriculum, was implemented in Early Head Start and Head Start classrooms, with 
coaching support for fidelity.

Approved by the New Jersey Department of Education, Teaching Strategies GOLD is an authentic observation-based 
assessment system for children from birth through kindergarten.  It measures school readiness and helps inform teachers 
and parents about what children know and can do.   At regular checkpoints during the school year, assessment data is 
analyzed to guide objectives for development and learning.  

GOLD assessment data confirmed that our children made steady incremental progress in all areas throughout the school 
year—despite beginning below or at the bottom of the range of typical expectations in essential learning domains.   

Children’s educational outcomes for the 2019-2020 school year are detailed by program in the following charts:

CHILDREN’S EDUCATIONAL OUTCOMES & SCHOOL READINESS

Social
Emotional

Physical Language Cognitive Literacy Mathematics

Top 329 429 335 368 452 299

Fall 191.0 231.0 179.0 193.0 262.0 144.0

Winter 242.0 274.0 220.0 239.0 322.0 186.0

Spring 288 346 276 305 392 243

Bottom 241 289 228 241 326 188

HEAD START COMMUNITY PROGRAM 2019-2020 Teaching Strategies Gold School Readiness - Areas of Development 
EARLY HEAD START - Meeting and Exceeding Expectations

DATA SOURCE:  TEACHING STRATEGIES GOLD Assessment System (Fall, Winter 
and Spring checkpoints) - The research based, stated approved Creative 
Curriculum has 38 objectives for children’s development and learning, which 
are aligned to NJ early learning standards and the Head Start Early Learning 
Outcomes Framework. “Widely Held Expectations” compares information about 
the knowledge, skills, and behaviors of children of the same age based on 
national data collected each year.
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DATA SOURCE:  TEACHING STRATEGIES GOLD Assessment 
System (Fall, Winter and Spring checkpoints) - The research 
based, stated approved Creative Curriculum has 38 objectives 
for children’s development and learning, which are aligned to 
NJ early learning standards and the Head Start Early Learning 
Outcomes Framework. “Widely Held Expectations” compares 
information about the knowledge, skills, and behaviors of 
children of the same age based on national data collected 
each year.

HEAD START COMMUNITY PROGRAM OF MORRIS COUNTY SCHOOL READINESS - CHILD OUTCOMES
Fall 2019 - Spring 2020 | Three Year Olds - Dover Full Day

Social
Emotional

Language Cognitive Literacy Mathematics

Top 374 443 480 596 390

Fall 319.0 326.0 370.0 437.0 295.0

Winter 362.0 374.0 420.0 499.0 341.0

Spring 388 401 455 524 375

Bottom 300 295 340 438 269
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DATA SOURCE:  TEACHING STRATEGIES GOLD Assessment 
System (Fall, Winter and Spring checkpoints) - The research 
based, stated approved Creative Curriculum has 38 objectives 
for children’s development and learning, which are aligned to 
NJ early learning standards and the Head Start Early Learning 
Outcomes Framework. “Widely Held Expectations” compares 
information about the knowledge, skills, and behaviors of 
children of the same age based on national data collected 
each year.

HEAD START COMMUNITY PROGRAM OF MORRIS COUNTY SCHOOL READINESS - CHILD OUTCOMES
Fall 2019 - Spring 2020 | Four Year Olds - Dover Full Day

Social
Emotional

Language Cognitive Literacy Mathematics

Top 472 549 619 711 504

Fall 359.0 396.0 441.0 531.0 367.0

Winter 384.0 419.0 459.0 564.0 389.0

Spring 404 446 495 584 409

Bottom 371 371 431 529 383
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DATA SOURCE:  TEACHING STRATEGIES GOLD Assessment 
System (Fall, Winter and Spring checkpoints) - The research 
based, stated approved Creative Curriculum has 38 objectives 
for children’s development and learning, which are aligned to 
NJ early learning standards and the Head Start Early Learning 
Outcomes Framework. “Widely Held Expectations” compares 
information about the knowledge, skills, and behaviors of 
children of the same age based on national data collected 
each year.

HEAD START COMMUNITY PROGRAM OF MORRIS COUNTY SCHOOL READINESS - CHILD OUTCOMES
Fall 2019 - Spring 2020 | Three Year Olds - Dover Half Day

Social
Emotional

Language Cognitive Literacy Mathematics

Top 396 443 480 596 390

Fall 268.0 240.0 286.0 271.0 186.0

Winter 332.0 333.0 394.0 452.0 312.0

Spring 377 405 476 514 354

Bottom 300 295 340 438 269

DATA SOURCE:  TEACHING STRATEGIES GOLD Assessment 
System (Fall, Winter and Spring checkpoints) - The research 
based, stated approved Creative Curriculum has 38 objectives 
for children’s development and learning, which are aligned to 
NJ early learning standards and the Head Start Early Learning 
Outcomes Framework. “Widely Held Expectations” compares 
information about the knowledge, skills, and behaviors of 
children of the same age based on national data collected 
each year.

HEAD START COMMUNITY PROGRAM OF MORRIS COUNTY SCHOOL READINESS - CHILD OUTCOMES
Fall 2019 - Spring 2020 | Four Year Olds - Dover Half Day

Social
Emotional

Language Cognitive Literacy Mathematics

Top 472 549 619 711 504

Fall 318.0 337.0 365.0 411.0 264.0

Winter 389.0 444.0 495.0 579.0 413.0

Spring 452 523 580 634 444

Bottom 371 371 431 529 383
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DATA SOURCE:  TEACHING STRATEGIES GOLD Assessment 
System (Fall, Winter and Spring checkpoints) - The research 
based, stated approved Creative Curriculum has 38 objectives 
for children’s development and learning, which are aligned to 
NJ early learning standards and the Head Start Early Learning 
Outcomes Framework. “Widely Held Expectations” compares 
information about the knowledge, skills, and behaviors of 
children of the same age based on national data collected 
each year.

HEAD START COMMUNITY PROGRAM OF MORRIS COUNTY SCHOOL READINESS - CHILD OUTCOMES
Fall 2019 - Spring 2020 | Three Year Olds - Morris View Site

Social
Emotional

Language Cognitive Literacy Mathematics

Top 374 443 480 596 390

Fall 340.0 347.0 367.0 454.0 314.0

Winter 386.0 355.0 427.0 507.0 345.0

Spring 418 399 438 526 350

Bottom 300 295 340 438 269

DATA SOURCE:  TEACHING STRATEGIES GOLD Assessment 
System (Fall, Winter and Spring checkpoints) - The research 
based, stated approved Creative Curriculum has 38 objectives 
for children’s development and learning, which are aligned to 
NJ early learning standards and the Head Start Early Learning 
Outcomes Framework. “Widely Held Expectations” compares 
information about the knowledge, skills, and behaviors of 
children of the same age based on national data collected 
each year.

HEAD START COMMUNITY PROGRAM OF MORRIS COUNTY SCHOOL READINESS - CHILD OUTCOMES
Fall 2019 - Spring 2020 | Four Year Olds - Morris View Site

Social
Emotional

Language Cognitive Literacy Mathematics

Top 472 549 619 711 504

Fall 363.0 365.0 441.0 511.0 292.0

Winter 417.0 426.0 474.0 551.0 357.0

Spring 442 470 522 573 393

Bottom 371 371 431 529 383
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DATA SOURCE:  TEACHING STRATEGIES GOLD Assessment 
System (Fall, Winter and Spring checkpoints) - The research 
based, stated approved Creative Curriculum has 38 objectives 
for children’s development and learning, which are aligned to 
NJ early learning standards and the Head Start Early Learning 
Outcomes Framework. “Widely Held Expectations” compares 
information about the knowledge, skills, and behaviors of 
children of the same age based on national data collected 
each year.

HEAD START COMMUNITY PROGRAM OF MORRIS COUNTY SCHOOL READINESS - CHILD OUTCOMES
Fall 2019 - Spring 2020 | Three Year Olds - Alfred Vail Site

Social
Emotional

Language Cognitive Literacy Mathematics

Top 396 443 480 596 390

Fall 358.0 346.0 411.0 460.0 275.0

Winter 396.0 383.0 454.0 560.0 377.0

Spring 419 407 478 592 405

Bottom 300 295 340 438 269

DATA SOURCE:  TEACHING STRATEGIES GOLD Assessment 
System (Fall, Winter and Spring checkpoints) - The research 
based, stated approved Creative Curriculum has 38 objectives 
for children’s development and learning, which are aligned to 
NJ early learning standards and the Head Start Early Learning 
Outcomes Framework. “Widely Held Expectations” compares 
information about the knowledge, skills, and behaviors of 
children of the same age based on national data collected 
each year.

HEAD START COMMUNITY PROGRAM OF MORRIS COUNTY SCHOOL READINESS - CHILD OUTCOMES
Fall 2019 - Spring 2020 | Four Year Olds -Alfred Vail Site

Social
Emotional

Language Cognitive Literacy Mathematics

Top 472 549 619 711 504

Fall 366.0 368.0 446.0 472.0 314.0

Winter 403.0 371.0 472.0 587.0 388.0

Spring 433 421 502 625 427

Bottom 371 371 431 529 383
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A FRAMEWORK FOR PARENT, FAMILY, AND COMMUNITY ENGAGEMENT 



A FRAMEWORK FOR PARENT, FAMILY, AND COMMUNITY 
ENGAGEMENT

COMMUNITY ENGAGEMENT TO BENEFIT HEAD START CHILDREN
Head Start youngsters and their families benefit from the support and collaboration of more than 100 community partners 
and donors (see full list at https://www.headstartmc.org/supporters-head-start-nj).   A successful annual holiday appeal 
provided opportunities for individual, corporate and community supporters to support children’s school readiness through 
program materials as well as sponsoring individual families and children.  Every child in the program received holiday gifts 
as a result of the annual appeal, and our neediest families also received gift cards for Shop-Rite, Wal-Mart or local stores.  
In addition, funds were raised to assist with providing new children’s books for families, as well as developing program 
capacity and completing building improvements.  

Corporate partnerships help our organization in many ways throughout the year.  Novartis Pharmaceuticals 
is a longstanding supporter of volunteerism through an annual Community Partnership event.



HEAD START FATHERHOOD 
INITIATIVE
 Our popular Fatherhood Initiative, supported by the 
County of Morris Grant-in-Aid, brings a culturally 
competent program to support fathers in family 
relationships, while engaging them in their children’s 
education. Fathers participate in monthly sessions, 
facilitated by a bilingual Fatherhood Coordinator, to 
learn about healthy relationships, child development, 
behaviors to promote family wellbeing and prevent 
substance abuse.  Fathers set goals and assess 
their progress on goals over the course of the school 
year, as part of a systemic approach to integrated, 
comprehensive father engagement.



HEAD START PROGRAM MONITORING, BUDGET, & FINANCIAL AUDIT
In accordance with Head Start guidelines, quarterly Ongoing Monitoring  and annual Self-Assessment address:  Program 
Governance/Leadership; Management Systems; Fiscal; Environmental Health & Safety; Eligibility, Recruitment, Selection, 
Enrollment, and Attendance (ERSEA); School Readiness and Classroom Environment Assessments; Comprehensive Services, 
and performance on grant goals and objectives.  

In October 2019 and March 2020, monitoring reviews were conducted by the Federal Administration for Children and 
Families, Office of Head Start, subsequent to an incident involving a former staff member and a child, which was reported by 
Head Start Community Program of Morris County to the appropriate authorities.  The reviews found deficiencies, 1302.90(c)
(1)(ii)(G), 1302.90(c)(1)(ii)(F,H), and 1302.102(d)(1)(ii), which were determined by the Office of Head Start to have been CORRECTED 
with the following measures: 

 Corrective Action Plans revised policies and procedures, strengthened monitoring, and trained staff.

 Through a detailed, coordinated approach, program leadership serves as a quality assurance team for ongoing 
monitoring of program management, planning, oversight, and supervisory systems.

 The grantee reported, as appropriate, to the responsible HHS official immediately or as soon as practicable, any 
significant incidents affecting the health and safety of program participants as required by applicable law.

 Additional personnel were hired to ensure that two staff were always present in classrooms at every moment of the 
day.

 Camera surveillance was installed in Head Start facilities.

 Extensive bilingual training programs were put into place for staff at all levels of the program and incorporated into the 
onboarding process.

 Standards of Conduct were revised to include new language for implementation of positive behavior supports, 
strategies to support children’s well-being, and respecting and promoting the unique identity of each child.  The 
Standards also explicitly list prohibited conduct and 
penalties for violating the Standards.

 Common Job Description language around child 
interactions require all staff to provide a safe, nurturing, 
and developmentally appropriate care setting for young 
children.

An independent financial audit was conducted by Nisivoccia 
LLP for the fiscal year ending February 29, 2020, which gave an 
unqualified opinion of the financial statements.  The auditors 
reported no material weaknesses or significant deficiencies 
regarding internal control over financial reporting.  

The non-federal share of at least 20% of the budget is achieved 
annually through support from partnering school districts, 
community/corporate grants and donors, and a dedicated core 
of parent and community volunteers.   



Financials:  This year’s audit completed by Nisivoccia, LLP reflects a program with no audit findings for 2019-2020.
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Revenues FY '19-20

Federal Funds

In-Kind Contributions

Contributions

School Districts Revenue

Other Revenue
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Expenses FY '19-20

Salaries

Payroll Taxes & Benefits

Training

Supplies

Food

Contract Services

In-Kind Expenses

Support Services

Building Rep & Maint/Utilities

Other Costs
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Budget Revenue FY '20-21

Federal Funds

School Districts Revenue

USDA

Extended Hours-Summer
Program

Donations

Budget Expense FY '20-21
Salaries

Payroll Taxes & Benefits

Training

Supplies

Food

Contract Services

Building Ins & Security

Building & Admin Contract

Building Repair &
Maintenance
Mortgage/Rent

Support Services
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Head Start Community Program of Morris County, Inc.
www.headstartmc.org

Main headquarters: 18 Thompson Avenue, Dover, NJ  07801  |  (973)989-1430  |  Fax (973)328-3306 
Morristown Site:  540 West Hanover Ave.,  Morristown, NJ 07960  |  (973)889-8848  |  Fax: (973) 889-1353
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This report was prepared in compliance with the Head Start Reauthorization Act of 2007, Administrative Requirements 
and Standards Sec. 644 [42 U.S.C 0839 (a)(2)].  This report can be viewed on-line at www.headstartmc.org .


